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Dear friend and supporter of Asia’s Hope,

Caring for orphaned children is a sacred trust. We believe that God holds us 
directly accountable for the kind of support and protection we offer the kids 
in our children’s homes in Cambodia, Thailand and India.

We know that our partnering churches and financial supporters also 
understand the importance we place on keeping every single child safe in 
body, mind and spirit.

The guidelines contained in this document represent a simplified and updated 
version of our previous set of policies, which were written in 2006. Although 
the older policies have served us well, changes in technology and a greater 
understanding of organizational best practices have made an update long overdue. 
This is a working draft, but is considered authoritative in its current form. 

Please take the time to read this, and please make sure that everyone who is 
planning on visiting or having any kind of contact with our kids reads and 
agrees to the principles and guidelines. No one may visit our homes who has 
not read, affirmed and submitted the signed waivers (included in this document) to 
Asia’s Hope International or a partnering church authorized to lead a team to visit 
Asia’s Hope’s children.

I look forward to interacting with you as we work to refine and implement 
these policies for all of our partnering churches, each of our visitors and in 
all of our children’s homes in Asia. Please feel free to contact me directly 
john@asiashope.org with any questions, comments or concerns.

Warmly,

John McCollum, Executive Director
Asia’s Hope International
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Introduction

Contact between Asia’s Hope visitors and supporters and individual children 
presents inherent risks for the visitor, the child, the partnering church and 
Asia’s Hope. Partnering churches should work proactively to mitigate these 
risks by ensuring that their members’ contact with Asia’s Hope’s kids is ap-
propriate and is mediated by both the church and Asia’s Hope.

For the purposes of this policy, Asia’s Hope regards children as those who are 
under the age of 18 and young people older than 18 who are still under Asia’s 
Hope’s care and protection. These guidelines also apply to adults in our care 
or employment who are vulnerable through disability, economic dependence 
or other factors.

Policy overview

Asia’s Hope will take a “zero tolerance” stance regarding the abuse of children 
and vulnerable adults. Asia’s Hope will take all precautions to avoid abuse, and 
will take all allegations seriously, and will seek justice for any victim of abuse.

No person with a known history of illegal or inappropriate physical or sexual 
contact as an adult with a child or any vulnerable person is eligible for em-
ployment, board membership, volunteer service or trip participation.

Asia’s Hope will also ensure that visitors organizing or involved in activities 
involving children are aware of our policies and procedures in relation to child 
protection, and will work to ensure that all staff and visitors follow the code of 
behavior in this policy.

Young people working as volunteers or visiting our homes will also be ex-
pected to follow the guidelines set forth in this document. They will also be 
protected by these guidelines, covered as “children” by the policies governing 
adult/child contact and conduct.

Asia’s Hope visitors should make every effort to avoid situations in which 
they are alone with one or more children. In any Asia’s Hope activity involv-
ing children, their parents, teachers, caregivers or relevant responsible adults 
should be present.
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Receiving permission to visit Asia’s Hope

Children have a fundamental and inalienable right to protection. One of the 
most basic ways we can protect our children is to limit who can visit and com-
municate with them. Asia’s Hope is the primary caregiver, and therefore must 
act as the primary gatekeeper for all of the children in our care.

With this in mind, we will always err on the side of limiting the rights of 
adults wishing to visit and communicate with our children, rather than risk-
ing the physical and emotional safety and well-being of our children. 

We reserve without limitation the right to refuse or mediate contact with our 
children. Asia’s Hope may bar individuals from contact with our children 
based on the individual’s previous conduct with Asia’s Hope kids and staff, on 
the individual’s disclosed or alleged life history, or on subjective factors.

Individuals with a proven or probable history of inflicting sexual, physical or 
mental abuse on another person, domestic violence, stalking, sexual harass-
ment or illegal sexual contact with a child or adult are by our definition ineli-
gible to participate in any activity wherein the individual might have contact 
or communication with one of our children, even if that history predates a 
conversion experience. 

Under no circumstances should anyone visit or contact an Asia’s Hope 
children’s home or child without the express approval of Asia’s Hope Interna-
tional or a partnering church in the context of an approved team visit, even if 
the person wanting to visit has supported the project financially or has been 
approved to visit in the past. Receiving approval or an invitation from a child 
or from in-country staff does not constitute valid consent.

Nationals wishing to visit an Asia’s Hope home or child must receive prior 
clearance from the Asia’s Hope Country/Regional director, and must be made 
aware of the guidelines set forth in this policy.

Cambodian Director, Savorn Ou: savorn@asiashope.org
Thai Director, Tutu Bee: tutu@asiashope.org
Indian co-Director, Amber Gurung: amber@asiashope.org

Any international — a person who is not a citizen of the country in which 
the Asia’s Hope home resides — who wishes to visit an Asia’s Hope home 
or child must first affirm these policies, submit a signed waiver and receive 
permission from Asia’s Hope International:

Executive Director, John McCollum: john@asiashope.org
Project Manager, Addison Smith: addison@asiashope.org
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The same protection policies that govern interactions with 
Asia’s Hope children in person must be extended to online 
and remote interactions.

Having lived as orphans and often as victims of various kinds of exploitation, 
Asia’s Hope kids are especially vulnerable to emotional and physical harm, 
both intentional and unintentional. No person may visit or communicate 
with an Asia’s Hope child unless they have affirmed in writing Asia’s Hope’s 
Child Protection Policy.

All interactions with Asia’s Hope children should be conducted within the 
context of a group, under the guidance and supervision of both Asia’s Hope 
and, where applicable, a partnering church. It is therefore not permitted for an 
individual to interact directly via phone, email or social networking with an 
Asia’s Hope child. 

No adult should offer or accept personal contact information of any kind 
with one of our children. If an Asia’s Hope child contacts a visitor or sponsor, 
that person should report the contact to the church’s designated Asia’s Hope 
project coordinator.

We know that some visitors and supporters have, prior to the adoption of 
this policy, accepted social media “friendships” with Asia’s Hope children. 
To avoid an abrupt and potentially hurtful severing of those online ties, we 
request that individuals not accept any new contact requests and not initiate 
contact via existing relationships. 

If individuals do wish to make contact with a child they support, they should 
always do so under guidance from their church. Letters, for instance, should 
be delivered to the church, and should be read by the church before being 
passed on to the child. Letters should only be exchanged when it is possible 
to deliver a letter to each child in a particular home, and should be monitored 
for potential boundary violations.

Maintaining each child’s right to privacy and dignity

Children have a fundamental and inalienable right to privacy. Although we 
are their caretakers, their life stories and images belong to them. We must 
take care to disclose their stories and images in a way that is non-exploitive 
and which honors them as individuals.

The life stories of the children in our care are complicated, and often painful. 
The emotional ramifications and stigma associated with abandonment and 
orphaning can follow a child into adulthood, and can affect not only emotion-
al health, but marriage, job and social prospects as well. We at Asia’s Hope 
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recognize that we have, historically, not taken full account of the problems 
that could be caused by disclosing to the general public details about a child’s 
past and current living situation and life story. We are, however, committed to 
entering into a dialogue with our staff, with our partnering churches and with 
children who have graduated from our care to develop policies and principles 
that balance our need to raise awareness and funds for our programs with a 
child’s need to maintain dignity and privacy.

We also recognize the difference between internal and external audiences, 
and believe that those close to the care of our children – partnering pastors 
and key stakeholders in Asia’s Hope churches – should receive more informa-
tion, for example, than the general public. We acknowledge that members of 
partnering churches, visitors to our facilities and people considering partner-
ship with Asia’s Hope fall into a middle ground, and that it may be neces-
sary to make decisions on what information to disclose and to whom on an 
individual basis. We expect that partnering churches will take an active role 
in protecting the privacy of the children they support, and will defer to Asia’s 
Hope’s judgment if a decision about a specific disclosure or type of disclosure 
is in dispute.

Publication and public communications guidelines

In the absence of a comprehensive policy, a few general rules should be observed. When in 
doubt, an authorized Asia’s Hope staff person (Project Manager, Executive Director or 
Country Director) should be consulted prior to disclosure or distribution:

No detailed information about painful life stories should appear with photos, 
real names or identifying details about a child unless an authorized Asia’s 
Hope staff person has given prior approval.

No gps tags, addresses or “Google Earth”-style data that could be used to 
locate a child or children’s home should be disclosed without prior approval of 
an authorized Asia’s Hope staff person.

When possible, children’s full names should not be disclosed to the general 
public. First names are sufficient for sponsorship materials, and fictional 
names may be preferred in some cases.

Children should be depicted with dignity. Pictures of sick or injured children, or 
of children in emotionally or physically vulnerable conditions should be restrict-
ed from the general public, and should be distributed only when necessary (e.g. 
to document an illness). At no time should any child be depicted in any stage of 
undress or in a pose or situation that could be interpreted as sexualized. 



Asia’s Hope is a multi-
denominational, grassroots 
movement dedicated to 
providing quality long-term 
care for orphaned children 
at high risk of sexual and 
economic exploitation.

U.S. DONATION ADDRESS
PMB 185, 343 W MILLTOWN RD

WOOSTER, OH 44691 

U.S. OFFICE ADDRESS
2489-A SUMMIT ST

COLUMBUS, OH 43202  

614.285.5813

CANADA ADDRESS
1500 DU COLLÈGE, STE 300

VILLE ST-LAURENT, QC

H4L 5G6

514.738.8539

Asia’s Hope 
Child Protection Policy 
Autumn 2016
Page 7

Personal Conduct Guidelines

It’s important that Asia’s Hope and its partners work together to 
ensure that anyone who has physical or online access to our chil-
dren observe these and other appropriate guidelines: 

Visitors must avoid one-on-one interactions with children. Visitors should 
not wander off alone into homes, off campus or into secluded areas where they 
may encounter one of our children unaccompanied.

Visitors should never initiate physical contact with children, and should not recipro-
cate inappropriate conduct or conversations with children, even if the child initi-
ates. The adult is always the party responsible to maintain proper boundaries.

Some child-initiated contact is appropriate and acceptable (e.g. brief hugs, 
handholding), while some is not (e.g. private interactions of any kind, kissing 
or any form of touching that is or could be construed as sexual or romantic).

One should never engage in sexual, suggestive or abusive behavior with or in 
the presence of a child. One may never strike, threaten or intimidate a child.

Visitors should neither initiate nor foster intimate or exclusive connections with 
an Asia’s Hope child. Even if a visitor sponsors that child, the visitor should take 
care to not isolate or demonstrate preference for one child over another.

Parent/child terminology should be understood within its cultural context 
— a child may call a visiting adult “mommy” or “daddy,” but it does not usu-
ally carry actual parental connotations. Nevertheless, we should discourage 
the adult from forming any emotional bonds or using familial language (e.g. 
“My Cambodian daughter, Chanthea”) that could jeopardize the child’s view 
of their Asia’s Hope in-country home parents as their real mother and father.

Visitors should never make offers or promises for specific kinds of monetary 
or material support to any Asia’s Hope child.

No visitor may leave the property with any Asia’s Hope child without the 
express permission of the National/Regional director and the company of an 
Asia’s Hope staff member.

Visitors may not request or accept offers to stay overnight at any of our chil-
dren’s homes.
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Visitors should report any concerns about abusive, exploitative or neglect-
ful situations involving any of our staff or children to the Country/Regional 
Director and to the Executive Director of Asia’s Hope.

Cambodian Director, Savorn Ou: savorn@asiashope.org Thai 
Director, Tutu Bee: tutu@asiashope.org
Indian co-Director, Amber Gurung: amber@asiashope.org

Executive Director, John McCollum: john@asiashope.org 
Project Manager, Addison Smith: addison@asiashope.org
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Asia’s Hope Visitor Release and Waiver
Sign, print and submit to your church. If you are not affiliated 
with an Asia’s Hope partnering church, please submit to:  
carolr@asiashope.org

For and in consideration of being permitted to participate in an Asia’s Hope visit to meet 
with Asia’s Hope and its staff, employees, directors, board members, officers, representatives, 
children, property and/or assets (“Asia’s Hope”) on or about  to  , 
20  (the “Visit”). I, the undersigned Participant, hereby execute and deliver this waiver 
of liability and hold harmless agreement (“Agreement”) to Asia’s Hope.

• To the fullest extent permitted by law, I, on behalf of myself, my family, my estate, and
each of such person’s heirs, executors, administrators, successors, affiliates, and assigns
(together with myself, the “Releasing Parties”) fully, unconditionally, and without reserve, 
release and forever discharge the Released Parties from any and all claims, demands, 
losses, costs, expenses, including but not limited to attorneys’ fees and expenses, 
obligations, liabilities, deficiencies, or damages of every kind and nature whatsoever to
self and/or property, known or unknown, now existing or that may arise in the future, 
which arise out of or are attributable to or in any way based upon or related to my taking
part in the Visit.

• I understand and acknowledge that the claims being released hereunder include, without
limitation, claims, if any, based upon or in anyway related to the negligence of Asia’s
Hope, and/or any or all of the Released Parties. 

• The Releasing Parties agree, jointly and severally, to indemnify and hold harmless Asia’s
Hope from and against any and all costs, liabilities, expenses, including but no limited
to attorneys’ fees and expenses, damages, claims, losses, and actions arising out of any
matter released or purported to be released by the Releasing Parties herein, whether or
not such costs, liabilities, expenses, damages, claims, losses, or actions arise out of the
sole or contributory negligence of any of Released Parties. I understand, without limiting
the foregoing, that this means that I will make sure Asia’s Hope never have any loss as a
result of their activities, even if negligent.

• I recognize that there are risks involved in participating in the Visit and hereby
assume any and all risk of injury, harm, damage, or death in connection with my
participation in it. 

• I understand and agree that Asia’s Hope may not be held liable in any way for any and
all injury, harm, damage, or death that may occur to me or my property as a result of my
participation in the Visit and hereby release Asia’s Hope from any injury, harm, damage
or death which may occur to me or my property while I am participating in the Visit. 

• I authorize Asia’s Hope to render or obtain such emergency medical care or treatment
for me as may be necessary should any injury, harm or accident occur to me while
participating in the Visit.

• I understand and acknowledge that Asia’s Hope does not provide health or medical
insurance in connection with the mission visit and I agree that I will be financially
responsible for any bills incurred as a result of medical treatment, including emergency
medical treatment and/or transportation to a medical facility, in connection with my
participation in the visit.

• I have read, understand and agree to abide by the Asia’s Hope Child Protection Policy, and
qualify to visit under the policy’s General Principles.

Participant’s name (printed) Date

Participant’s signature 

Parent or legal guardian if participant is under 18 years old (printed and signed)
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Child Protection Policy Affirmation
Sign, print and submit to your church. If you are not 
affiliated with an Asia’s Hope partnering church, please 
submit to: carolr@asiashope.org

I, the undersigned, affirm that I have read, understood and agree to abide by the child 
protection policy. 

I understand that Asia’s Hope reserves without limitation the right to refuse or medi-
ate contact with their children. Asia’s Hope may bar individuals from contact with their 
children based on the individual’s previous conduct with Asia’s Hope kids and staff, on the 
individual’s disclosed or alleged life history, or on subjective factors. 

I understand that individuals with a proven or probable history of inflicting sexual, physical 
or mental abuse on another person, domestic violence, stalking, sexual harassment or illegal 
sexual contact with a child or adult are by Asia’s Hope’s definition ineligible to participate in 
any activity wherein the individual might have contact or communication with one of their 
children, even if that history predates a conversion experience. I agree to hold Asia’s Hope 
harmless in all efforts to enforce these policies.

I agree to not attempt to visit or contact any Asia’s Hope child outside of a relationship 
mediated with a partnering church without receiving direct permission from Asia’s Hope 
International.

Participant’s name (printed) Date

Participant’s signature 

Parent or legal guardian if participant is under 18 years old (printed and signed)




