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Asia’s Hope Team Leader Guide
This guide is meant to provide information and resources to a team leader of a 
church-led short-term missions trip to an Asia’s Hope project or children’s home. 
The role of the team leader is to plan and lead a trip to Asia and to help frame the 
underlying philosophy of Asia’s Hope and our orphan homes to team members. 

Ministry Overview
Asia’s Hope is a multi-denominational, grassroots movement working in Cambodia, 
Thailand and India to provide quality family-style care for orphaned children at high 
risk of sexual and economic exploitation.
 Each child living at an Asia’s Hope children’s home receives all the benefits of a 
loving family: food, shelter, acceptance, medical care, education, life skills training 
and most importantly, the transforming power of hope.
 We partner with churches, individuals, businesses and community organizations 
to fund children’s homes and other services geared towards meeting the physical, 
intellectual, emotional and spiritual needs of the children in our care.
 Asia’s Hope is a Christian organization. We believe that God has a special place 
in his heart for the poor and oppressed, and that he wishes to use his people to bless 
the “least and the last.” We believe that Asia’s Hope has been called to minister pri-
marily to orphaned children who do not have parents or close relatives able or willing 
to care for them.
 We believe that God is especially offended by the horrors of human traffick-
ing—the exploitation of weak and vulnerable people for sexual and/or economic 
gratification of those more powerful. The orphans we serve are prime targets for 
this kind of predatory abomination, and we believe that rescuing and raising these 
children in a loving environment—one safe from exploitation—is essential work for 
the people of God.
 We believe that orphaned children should be raised in the context of loving homes, 
not in impersonal institutions. Each of our children’s home directors views themselves 
as a parent, not a caretaker, and our children are raised as brothers and sisters.
 We believe that our Asian staff and ministry partners should be trusted and 
empowered to make real decisions that affect themselves and the ministries they 
oversee. We strive to approach international ministry with humility, with mutual 
interdependence and with a servant’s heart.

Trip Philosophy and Principles
The goal of a visit to an Asia’s Hope children’s home is to build and strengthen the 
relationship between the church and the children’s home, as well as the church and 
Asia’s Hope. It is important as a leader to keep in mind the cultural differences that 
exist and our desire that church teams have maximal benefit and minimal inconve-
nience on Asia’s Hope staff in Asia. Each member of the team will rely on the team 
leader for information, guidance, spiritual support and accountability. If desired and 
as schedules allow, an Asia’s Hope board member or experienced Asia’s Hope team 
leader may be available to lead the team, provided the church covers the cost of the 
Asia’s Hope team leader. 
 Keep in mind that you and your team are ambassadors of Christ and the church 
and, you will be in contact with many different cultures while serving. We recom-
mended that each team member does research about the culture and history in the 
area they are visiting. There are also many historic and culturally significant areas 
which we recommend taking the time to visit. This will allow for a deeper under-
standing of the culture and an appreciation for what the staff and children experience 
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daily while enriching the team members’ experience vastly. There are suggested places 
to visit and website links to resources listed in this guide.

Cultural Differences
Team members should be aware of key cultural differences between themselves and 
our staff in Asia:
• Our staff will have a very hard time telling anyone “no” or disagreeing 

with him or her. Please keep this in mind when you are on the ground 
making decisions. For example, if the team wants to visit an Asia’s Hope 
home, instead of saying, “The team and I want to visit the home this 
afternoon. Is that okay?” it would be better to say, “We would like to 
spend time with the kids. What is a good time for us to visit the home?” 

  Our staff members are culturally obliged to defer to visiting teams 
and church members as their sponsors, and they would go so far as 
to change already-made plans or appointments to meet this cultural 
obligation. Framing questions in an open-ended fashion allows them to 
answer in ways which will be best for the home and the children. 

•	 Modesty:	the	men	in	Asia	mostly	wear	long	pants	and	long-sleeved	
shirts. The women rarely show their shoulders or their knees, and 
public displays of affection are rare, even between married couples, and 
may be considered rude. Baring much skin (even when swimming) is 
considered	disrespectful.	Many	temples	in	Asia	will	not	allow	entrance	
if shoulders are not covered or if a person is not modestly dressed. 

•	 If	traveling	to	India,	it	is	important	to	use	one’s	right	hand	for	eating,	
drinking or taking and receiving something.

•	 Swearing,	drinking	and	smoking	are	also	frowned	upon	by	the	
Christians in Asia.

•	 It	is	socially	unacceptable	to	touch	someone	on	the	top	of	his	or	her	
head, to point the bottoms of your feet at someone (e.g. putting your 
feet up on a coffee table or chair), or to enter a home or temple with 
shoes on.  

•	 Asians	are	very	perceptive	to	body	language,	so	care	should	be	given	to	
treating them and each other with respect and honor as you interact. 
People there, especially the children in our homes, pay close attention 
to what teams are saying and doing.

•	 Relationships	are	valued	more	than	tasks.	We	in	the	West	often	
prioritize deadlines and schedules above personal relationships. In 
Asia, friendliness and patience are often valued as much as or more 
than the tasks being done.

•	 Being on time or on a time-based schedule does not always take priority 
in the Asian culture. Conversations and tasks may take longer than we are 
accustomed to in our culture. Patience is truly a virtue.  It is important for 
the team to lose the “Western mentality” and go with the flow. 

Trip Planning
The key to a successful trip is planning ahead and staying flexible. Planning for a trip 
should begin approximately one year in advance. Team members will need time to 
raise money and make arrangements to be out of the country.  
 
After your trip has been authorized and the dates have been approved by Asia’s Hope, 
begin choosing team members and establishing interest meetings for providing 
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information, finding people to pray for the team, planning activities for when the 
team is in-country and making travel arrangements. We can provide suggestions and 
resources about how to run meetings and plan activities.
 All travel dates for the team need to be approved by a member of the Asia’s 
Hope	Executive	Staff	here	in	the	US	in	order	to	manage	the	effect	on	our	staff	in	
Asia. There are many teams from many churches traveling to visit our homes, and 
this can take a toll on our staff if not carefully planned. An Asia’s Hope Executive 
Staff	member	will	verify	and	approve	dates	with	our	staff	on	the	ground	before	travel	
arrangements are initiated. The team leader will be responsible for making travel ar-
rangements, hotel reservations and more with assistance from the Asia’s Hope staff 
in the country to which they are traveling–typically the National Director of that 
country. Logistics and planning communications between the team and Asia’s Hope 
staff need to be done by the team leader in order to reduce the number of questions 
and concerns that our staff will encounter.
 Asia’s Hope fosters the idea of independent teams and does not wish to micro-
manage or impose a lengthy list of rules for teams, but rather we wish to allow team 
autonomy with the team’s church providing accountability. However, the following 
is a list of basic behavioral expectations we have found to help in fostering wise and 
mutually edifying interactions and to help team members be above reproach during 
their time in Asia.

Behavior 
•	 All team members must read Child Protection Policy and sign the Visitor’s 

Release and Waiver and Child Protection Policy Affirmation available at 
www.asiashope.org/trip-planner. We ask that the team leader collects 
signed copies of the waivers from each team member and sends 
confirmation of such via email to addison@asiashope.org.

•	 No	one	is	to	ever	be	alone	with	a	child	for	any	reason.	No	one	should	
ever touch a child in an inappropriate way. Children should not be 
singled out to have a “special relationship” with a team member. 
No relationship or communication outside of the normal channels 
of communication between the church and the children will be 
maintained.

•	 No	one	can	agree	to	make	purchases,	financial	agreements,	or	make	
financial promises with Asia’s Hope staff or children in Asia without 
first	discussing	with	Asia’s	Hope	leadership	in	the	U.S.	Please	do	not	
ask staff or homes what their financial or physical needs are. Asia’s 
Hope is responsible for providing for the needs of the homes and staff. 
We strive to maintain a degree of equality between all of our homes 
and between the various countries where we have homes. If you have a 
concern or would like to buy something for your sponsored children’s 
home, please contact addison@asiashope.org	in	the	U.S.	and	obtain	
approval.

•	 Because	of	the	cultural	distinctions,	team	members	should	exercise	
modesty and respect cultural sensitivities. They should refrain from 
the use of alcohol or tobacco products while visiting an Asia’s Hope 
children’s home, project, or while with Asia’s Hope staff or children.

•	 No	one	should	go	out	alone	nor	spend	time	alone	with	a	person	of	the	
opposite sex (unless they are married), whether that person is a team 
member or not.
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Team Planning
People who are adaptable, flexible, and open to guidance make ideal team members. 
Team members should be chosen based on their spiritual and emotional maturity, 
age,	personality,	occupation	and,	in	certain	cases,	their	physical	condition.	Some	
consideration should also be taken regarding their passion for helping orphans and 
their continued support after the trip for Asia’s Hope and your church. 
 Beyond these considerations, the following are a few helpful recommendations:
•	 We	advise	against	taking	young	children.	Children	should	be	

accompanied by parents and be old enough to take something away 
from their experience and offer something to the team. 

•	 If	teenagers	wish	to	be	on	a	team,	they	should	be	carefully	screened	for	
maturity and stability as these trips can be emotionally and spiritually 
challenging.

•	 Older	adults	should	be	physically	able	to	be	in	very	hot,	rainy,	hilly	
conditions and be able to walk for extended periods of time, especially 
if traveling to India due to the mountainous terrain. 

•	 India	is	not	a	good	choice	for	people	who	are	prone	to	motion	sickness	
due to the curvy, mountainous roads.

•	 Team size is important. We recommend a maximum team size of ten. 
Teams this size allow for easier logistical planning, whereas having more 
than this makes planning much more complex. Also, the large vans 
available for rent can usually accommodate up to 12 people (a driver, an 
Asia’s Hope staff member, plus the team). 

•	 Team	size	should	also	be	considered	when	making	hotel	reservations.	
Team members rooming together can help save on trip costs.

•	 We	also	recommend	that	churches	develop	a	waiver	which	will	
indemnify them against any liabilities incurred on the trip.

Financial Planning
Most	of	our	churches	already	have	fundraising	policies	and	strategies	in	place	for	
team	trips.	Some	team	members	pay	out	of	pocket,	and	others	raise	funds.	Consult	
with your church and team to determine the team’s best options.
 We encourage teams to budget enough money into their trip fund to cover all 
expenses for the trip. This can really free up teams from the pressures of dealing 
with finances while in-country. We have found that $100 per day per team mem-
ber is a safe estimate to use in your budget planning above the cost of airfare. This 
amount will generally cover the costs of hotels, meals, transportation, and a few extra 
activities for the team on the trip. 
 It is difficult to suggest how much money individual team members should take 
beyond that. Traveling through the airports, buying gifts and souvenirs and sightsee-
ing can add up depending on how much a person wants to purchase.
	 In	Cambodia,	U.S.	dollars	can	be	used	easily,	but	in	Thailand	and	India,	they	
will	need	to	be	exchanged	for	Baht	or	Rupees	(respectively).	This	can	be	done	at	
airports upon arrival or later with the help of an Asia’s Hope staff member.

Necessary Documents & Travel Fees
Each team member will need a valid passport and secondary picture ID. It can take 
two months or more to get a passport, so if they do not have one, they need to ap-
ply for one immediately once the decision to go is made. Frequent travelers need to 
verify that they have several blank pages remaining in their passport, as several pages 
are necessary for immigration stamps and visas. Also, team members need to make 
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sure their passports are not expired nor within six months of being expired. While 
traveling, make sure team members keep their passports in a secure place or carry 
them securely. If team members do not wish to carry their passports on them while 
in country, they should carry a copy of the picture page of their passport on them for 
identification purposes. 
•	 If traveling to Cambodia, each team member will need to have two extra 

color passport-style photos and $25 cash for aquiring the Cambodian visa at 
the Phnom Penh airport upon arrival.

•	 If	traveling	to	Thailand	for	less	than	30	days,	a	visa	will	not	be	required	for	
entry.

•	 If	traveling	to	India,	each	team	member	needs	to	acquire	a	visa	before	
leaving	for	India.	This	is	an	application	process	which	requires	sending	
one’s passport to an Indian consulate in the U.S. It can take up to a month 
to complete, so teams should plan accordingly. For more information and 
applying for an Indian visa, visit https://indiavisa.travisaoutsourcing.com/.

•	 Team	members	should	choose	“tourist”	as	the	type	of	visa	when	filling	out	
immigration forms.

Airline Reservations
Teams should purchase plane tickets as early as possible, both to save money and 
to lock in travel plans. Once team members have confirmed they are going and have 
secured the funds necessary to buy the tickets, the team can go through a ticket 
broker, travel agent or buy the tickets online. When purchasing tickets, use the names 
exactly as they appear on the passports. We strongly recommend buying all the tickets 
at once so that all team members will be on the same flights. Allow several hours 
between flight segments to give your team “flex time” in case of delays and cancella-
tions. The team should arrive at the airport and be ready to check in to international 
flights two to three hours before departure. 

Physical Health
Team	health	is	important	during	the	trip.	Medical	care	varies	by	country	and	region.	
Each team member should have some basic medications as listed in the Travel 
Planner. If a team member gets injured or ill enough to require a doctor or go to the 
hospital,	contact	the	Asia’s	Hope	Country	or	Regional	Director,	and	he	or	she	will	
recommend a hospital or doctor and assist in the process. In the unlikely event of 
serious injury or illness, air evacuation is available but very expensive. 
 Asia’s Hope recommends obtaining supplemental travel health insurance for 
any necessary medical requirements while abroad. General healthcare is relatively 
cheap in these nations, but in the case of emergencies, insurance could help with 
high expenses. If team members purchase traveler’s insurance, make sure the cost of 
evacuation is covered. There is a website listed at the end of this guide that compares 
various insurance companies. According to the Better Business Bureau, “Before 
purchasing coverage, check homeowners’ or medical insurance policies to avoid any 
overlapping.” Those policies might already provide adequate coverage during the 
team’s travels.
 The most frequent illness is upset stomach and diarrhea that lasts anywhere 
from one to several days. If it last longer, please seek medical advice. 
 Dehydration is also common. Drink plenty of water! Each team member should 
always have a full water bottle when heading out for the day and take plenty of extra 
water if the team is planning on being out all day. Encourage team members to drink 
water frequently.  
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 When active in the sun and sweating in Asia, we recommend that each person 
drinks	at	least	a	liter	per	hour	to	stay	hydrated.	Signs	of	dehydration	are	thirst,	
lightheadedness, fatigue, not producing sweat, dark urine and nausea. Avoid ex-
tended exposure to the sun and use sunscreen. 
 Antimalarial medications should be taken if recommended by the Center for 
Disease Control (CDC) for the area you are visiting. These medications usually need 
to be taken before arrival and have a variety of side effects including but not limited 
to	nausea,	stomach	pain,	anxiety,	increased	sensitivity	to	the	sun	and	sunburn.	Make	
sure each team member has an antimalarial prescribed and is taking it as directed 
before arrival.
 Frequent use of hand sanitizer is another great way to help keep the team 
healthy.

Vaccinations
Each team member will need to consult with a travel clinic for all the necessary vac-
cinations	before	leaving.	Some	health	departments	have	travel	clinics,	and	some	are	
private. Team members can also go through their family doctor. Travel-specific clin-
ics tend to have more knowledge, information and resources. Team members should 
start the vaccination process at least six weeks in advance. There are links at the end 
of this guide to the CDC website that list which vaccinations are needed depending 
on which country you are visiting.

Spiritual Health 
The spiritual health of the team is also important. Temptations and pressures 
abound in Asia. “Karaoke” and “massages” are often a cover for prostitution. Broth-
els may be out in the open in some cities with women or girls sitting outside. Teams 
will be exposed to new cultures and new ideas about what is right and wrong; there 
will be devastating poverty on the doorstep of lavish, palace-like homes. Things will 
not be “normal,” and this can emotionally affect team members in negative ways. 
Spiritual	cohesiveness	among	the	team	is	important.	Plan	to	meet	daily	for	prayer	
and devotion either in the morning or evening. This is also a good time to discuss 
and plan for the coming day.

Trip Logistics
Making	a	schedule	for	the	team	is	important.	The	schedule	should	include	at	mini-
mum a daily itinerary of where the team will be (country and city) so both the team 
and their families will know where they will be on any given day. Obtain a contact 
phone number from the Asia’s Hope staff before leaving so team members can give it 
to their family in the event they would need to be contacted while in-country.  
 If possible, the schedule should be more detailed to include team activities for 
each day, which is also helpful for the staff of Asia’s Hope for planning purposes. 
Try not to make each day too full of activities because it usually takes much lon-
ger than anticipated to get from point A to point B. Allow time for reflection, rest, 
calls, emails and tourist activities. Our staff in Asia will be helpful when making 
the schedule. They will know, for example, what days are best to visit the children’s 
home based on their schedule or when to plan activities with the children.
 Team planning meetings are a good time to plan any team-led or team-initiated 
activities and put them on the schedule. For example, if a team member plays the 
guitar, have him or her take a guitar on the trip and plan activities that include 
singing and learning a new song. Teams in the past have done puppet shows, made 
beaded	jewelry,	taught	English	lessons,	Bible	lessons	and	more.	Use	the	strengths	of	



Asia’s Hope is a multi-
denominational, grassroots 
movement dedicated to 
providing quality long-term 
care for orphaned children 
at high risk of sexual and 
economic exploitation.

U.S. DONATION ADDRESS
PMB 185, 343 W MILLTOWN RD

WOOSTER, OH 44691 

U.S. OFFICE ADDRESS
2489-A SUMMIT ST

COLUMBUS, OH 43202  

614.285.5813

CANADA ADDRESS
1500 DU COLLÈGE, STE 300

VILLE ST-LAURENT, QC

H4L 5G6

514.738.8539

Team Leader Guide
Revision February 2014
Page 8

the members of the team. There may also be situations where a team member will be 
asked to preach at church or to lead a Bible lesson. 
 There are a variety of activities that can be done with the children and staff that 
vary in price and vary by country. A few examples are the water park, a boat ride, 
the zoo, or a dance party. Talk	with	us	or	our	staff	while	planning	the	trip	to	get	an	idea	
of what activities are available, what the children would like to do and the cost of various 
activities. If the team chooses to do extra activities, team members or the church can 
include them in the fundraising to pay for them.

Packing
What each person should pack is covered in the Asia’s Hope Trip Planner. Plan to 
take some hard candy, some soccer balls, frisbees, jump ropes or any other games easy 
to	teach	and	learn	(e.g.	the	card	game	UNO	is	a	huge	hit).	These	items	can	be	distrib-
uted between team members’ luggage to avoid expensive fees for extra bags when trav-
eling.	Usually,	luggage	cannot	weigh	more	than	50	pounds,	and	there	are	restrictions	
on dimensions as well. This applies to checked luggage as well as carry on bags. Always 
check with with the airline(s) for the most up-to-date information on their luggage policies.
 The day before departure, gather the team with all of their luggage (checked and 
carry-on bags), a set of scales and a tape measure. Distribute any supplies, candy and 
gifts (i.e. the extra items) between team members’ luggage and then weigh and mea-
sure the bags to make sure they do not exceed the airline’s weight and size restric-
tions. No team needs the stress of unpacking and repacking bags at the airport to try 
to get luggage under weight. We recommend that teams not pack supplies in boxes, 
as these boxes will be more likely to get opened and taxed, especially in Cambodia.
 On the day of departure, have the team arrive at the airport several hours early. 
Check to make sure everyone has their passport and ticket. Check the luggage, go 
through	security	and	get	on	the	plane.	At	the	last	stop	before	leaving	the	U.S.,	any	
checked luggage will need to be retrieved before checking in with the international 
carrier. Bags will then be checked again, and this will be the last time to have access 
to the checked bags until arrival at the final destination. Team members must have 
in their carry-on bags anything they will need while traveling, especially medications 
and any valuable items like laptops, phones and cameras.

During the Flight
On	the	long	flights	between	the	U.S.	and	Asia,	some	team	members	may	want	to	
take medication to help them sleep. If they have never taken this medication before, 
make	sure	the	first	dose	they	take	is	not	on	the	plane	in	case	they	have	an	adverse	reac-
tion. Team members should drink plenty of water on the plane. Getting up to walk 
frequently	is	important	to	help	prevent	blood	clots.	Some	people	also	find	melatonin	
helpful in combating jet lag. Team members can consult with a travel clinic or their 
family doctor for advice regarding medications for travel.
  Before arriving at the final destination, the airline staff will hand out travel 
documents to each team member that will need to be filled out before arrival. Have 
the address written down of at least one of the hotels where the team will be staying, 
as well as the dates the team will be visiting. 
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Upon Arrival
Once you and the team land at the final destination, everyone will have to go 
through the visa and immigration process at the arrival airport. After that, you will 
pick up any checked bags and go through a final customs checkpoint. Customs offi-
cials may want to look through your bags. An Asia’s Hope staff person will meet you 
at the airport, help with luggage and take you to your hotel.

Lodging
Choosing hotels alone can be tricky. It is suggested to go with a hotel that is rec-
ommended by Asia’s Hope staff and have them make the reservations for you in 
advance. Never book a hotel in Asia online. This is unreliable and can be fraudulent. 
Make	sure	when	booking	a	hotel	that	they	have	air	conditioning.	
	 Room	rates	vary	by	country	and	city.	Double	rooms	in	Phnom	Penh	cost	around	
$30 per night; $20 per night in Battambang. A double room is around $40 per night 
in Thailand. India’s hotel room rates vary greatly based on amenities. A hotel room 
can	cost	as	little	as	$30,	but	a	room	with	Wi-Fi	can	be	as	much	as	$130.	Sharing	
rooms is a great way for teams to save money. The hotels have Western-style bath-
rooms, hot water showers, and most have laundry services for an additional cost.

In-Country Communication
Please make arrangements in advance with Asia’s Hope staff to have at least two cell 
phones for times when the team wants to split up. If our staff has extra phones avail-
able for use, they will gladly lend one for which minutes can be purchased. If phones 
are unavailable, you can purchase one for around $30. It is easy to buy phone cards 
at	a	very	reasonable	rate	to	add	time	to	a	phone.	Some	phones	from	the	U.S.	can	be	
used internationally, so some team members may want to check with their phone 
company for more information about international cell phone use. 
 It is a good idea to have each team member write down all available cell phone 
numbers (team phones and Asia’s Hope staff phones) in the event that they get lost.

In-Country Transportation
Teams can rent transportation by the day with costs varying by country. You can 
rent a van with a driver for the entire day for around $60 in Cambodia and around 
$70–$80 in Thailand and India. It is helpful if the van driver speaks English, but if 
they don’t, an Asia’s Hope staff person can be called to help translate. 
 Tuk-tuks (three-wheeled, covered, motorized rickshaws) can be useful when in 
the cities. Teams can rent them by the day or use them as needed for short trips.  
Negotiate a price before getting in the vehicles, and if renting multiple tuk-tuks, 
make sure they follow each other so the team does not get separated or lost.  
Tuk-tuks are a great experience and one of the best ways to see the cities. When 
traveling between cities, a van can be rented which can be more comfortable for the 
team, but bus tickets are usually more cost effective in Cambodia and Thailand. 
Boats are not a very reliable means of transportation, but short rides can be fun as a 
tourist activity. In the mountainous terrain of India, it’s best to rent a car and driver. 

Interaction at the Children’s Homes 
Meeting	the	children	is	an	amazing	experience	that	you	and	the	team	will	always	
remember. The children are very accepting and enjoy giving hugs. The team will 
want to stay with the children all day, which is acceptable on some days, but keep in 
mind that they do need breaks to study and do chores. One example of a day plan 
would be to have team devotion in the morning, go to the home late morning, leave 
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before lunch, spend the afternoon as a team, and then go back after the team and the 
children have eaten dinner. Depending on schedules, other options may be better. 
Ask the parents of the home what times are good for them, and try to never arrive 
unannounced.
 There are a variety of activities your team can do with the children. They vary 
in cost, so check with the Asia’s Hope staff to get an idea of how much money will 
be needed. Taking the staff and/or children to a restaurant is a welcomed gesture. 
In Cambodia, the kids love to go the water park. They also love to have parties that 
include loud music, dancing, and eating. They enjoy learning songs, playing games, 
soccer, volleyball, and water balloons. The girls love getting their nails painted and 
doing crafts. 
 Outside of Phnom Penh, Asia’s Hope has a school. Teaching English at the 
school is greatly appreciated and the children love having “guest teachers.” 
 In Thailand, any of the above activities are welcomed, and there also is a zoo 
that the kids enjoy. 
 In India, along with the above activities, the children love to play cricket. There 
are some reservoirs and parks our staff likes to take the children, and there are other 
day trips up various mountains and to sites around the Kalimpong region that are 
common for fun outings. 

Tourist Activities
Tourist activities for the team can be historic, educational or simply great sightsee-
ing or shopping.
	 In	Cambodia,	a	priority	should	be	to	see	Tuol	Sleng,	a	genocide	museum	in	
Phnom Penh. This will give the team a very sobering idea of what the people of 
Cambodia	have	endured.	The	Russian	Market	in	Phnom	Penh	is	a	favorite.	It	has 
trinkets,	clothing,	bags,	toys,	and	just	about	everything	imaginable.	Respectful	hag-
gling	over	the	price	of	an	item	is	expected	at	the	market.	The	Central	Market	is	also	
a neat place to see and is in an old, large, architecturally interesting, dome-shaped 
building. Wat Phnom is a Pagoda on a hill in the city that sometimes has an elephant 
to ride. Be wary of the monkeys there as they have been known to bite. Angkor Wat 
is another must-see if time allows. It is a series of ancient temples located near the 
town	of	Siem	Reap.	A	good	trip	idea	is	to	take	a	bus	there,	see	some	of	the	temples,	
spend	the	night	in	a	hotel	in	Siem	Reap	and	return	the	next	day.	It	is	worth	the	trip.
 In Thailand, try to visit a hill tribe village. It is a unique cultural experience 
and gives perspective to the prior situations of the Asia’s Hope children. There is an 
elephant	show	north	of	Chiang	Mai	where	elephants	play	soccer,	paint	pictures	and	
offer elephant rides. There is also a very entertaining snake show near the elephant 
show.	The	world-famous	night	bazaar	in	Chiang	Mai	is	a	great	place	to	visit	in	the	
evening. It is filled with shopping, eating and people watching. Ask the staff in Thai-
land, and they can help arrange any of these activities and give an idea of the price.
	 In	India,	the	Taj	Mahal	in	Agra	(outside	of	Delhi)	is	a	must-see.	Plan	an	over-
night trip for that. Old Delhi is also a great place to visit for the shops, history and 
for a good look into the Indian culture. Closer to our homes in Kalimpong, a visit to 
the city of Darjeeling is well worth the overnight trip. There are tea fields for miles, 
and it is a tourist destination in that part of India. A city called Gangtok is another 
city that is good to visit, but we suggest that teams not try to do both cities as the 
travel required between becomes cumbersome. 
 In all countries, we can suggest more ideas as teams need. 
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Internet Availability
It is usually easy to find an internet cafe or Wi-Fi to connect with people back home. 
Internet	phone	calls	are	very	cheap,	as	is	internet	access.	Many	hotels	offer	Wi-Fi	
for free or a small daily fee. Be wary of physically hooking computers to any internet 
connection with a cable or using flash drives that have been in a computer at a hotel 
or internet cafe. Computer viruses are rampant in Asia. 
 Blogging is a good way to keep family, friends and church members at home 
informed of what the team is doing. Depending on which home the team is visiting 
and what kind of computer access the home has, it is sometimes possible to video 
Skype	so	the	children	and	team	can	say	hello	to	the	church	during	a	church	service.

Food
The food in Asia is excellent and varied. Ask our staff for recommendations when 
choosing restaurants. They tend to know which ones are “friendly” to the Western 
stomach. Never drink water that is not in a sealed bottle. Never use ice without first 
asking if it is made with clean water. Never eat raw fruits or vegetables unless they 
have been peeled or washed with clean water. If food appears questionable, it is best 
not	to	eat	it.	Sticking	to	these	few	simple	rules	will	greatly	lessen	your	chances	of	
getting	sick.	Sometimes	the	staff	will	invite	the	teams	to	eat	with	them	and	the	chil-
dren. This is fine as long as they offer. They know what Westerners can and cannot 
eat or drink. Western restaurants are also available but tend to be more expensive.

Returning Home
Returning	home	can	be	tough.	This	is	a	quote	from	a	frequent	mission	team	mem-
ber: “When	it	comes	to	re-entry—that	two-week	period	immediately	following	cross-cul-
tural	outreach—I’m	a	mess.	In	fact,	more	often	that	not	I	turn	into	a	puddle	of	goo.	One	
minute	I’m	happy.	The	next	I’m	in	serious	need	of	Prozac.	At	noon	I’m	planning	a	return	
trip, and at 12:15 p.m. I’m promising to never leave the U.S. again. Right is left and up is 
down. Which side of the street do we drive on again? Can I drink the water? What time 
is	it	there	right	now?	Did	I	really	just	spend	a	$1.44	for	a	cup	of	coffee?	While	people	are	
starving?	I	must	not	be	a	Christian!”
 During and after the trip it is helpful to ask questions like, “What’s been the 
high point of your trip so far? The biggest surprise? How did God break your heart 
today? What was the biggest lesson you’ve learned? What was the memory you will 
most likely hold onto? What do you think God is showing you or calling you to do?” 
These kinds of questions prompt discussions that help team members process their 
experience.
 After arriving home, it is important to maintain communication and meet with 
the	team	at	least	one	more	time	to	debrief	and	help	process	the	trip.	Sharing	pictures	
between team members is a good idea. Often, team members do not have pictures of 
something	they	experienced	and	can	get	copies	from	the	other	team	members.	Many	
teams share their experience a few weeks after returning home in a church service 
presentation. This is a great way to continue building into the relationships between 
the team, their church and Asia’s Hope.
 The team will be returning home to their families, work and daily life after hav-
ing been on a physically and emotionally draining trip. Let the team know that they 
will experience a range of emotions and that it may be difficult to fully share their ex-
perience with family and friends. Asia’s Hope and your church are always encouraged 
when team members return with a new passion for the Lord and become supporters 
and advocates for the church and the children’s homes. Debriefing is an essential part 
of leading a successful team.
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 This	guide	is	meant	to	assist	the	team	leader,	and	we	hope	you	find	it	valuable.	If	
there are suggestions after the trip regarding this guide or the planning process, please let 
us	know.	To	contact	us,	please	email	us	at	addison@asiashope.org.

Recommended Reading and Links

General
How	to	Plan,	Prepare	and	Successfully	Complete	Your	Short-Term	Mission	by	Matthew	
Backholer
 The author’s aim is that this book will aid in short-term missions, whether an 
individual exploring ministry options (at home or abroad) or a church leader plan-
ning to take a group. People may be drawn towards a particular people group or 
country or be going for two weeks or a year. This book gives a firm biblical founda-
tion for short-term missions and guides the reader through the process: before, dur-
ing and upon returning home, and it includes many valuable insights.

A	Passion	for	the	Fatherless:	Developing	a	God-Centered	Ministry	to	Orphans by Daniel 
Bennett
 A Passion for the Fatherless is written to help believers develop a God-centered 
ministry	to	the	orphan.	It	exposes	believers	to	the	Scriptural	mandate	to	care	for	
orphans, helps them understand why God has issued that call, and equips them to 
joyfully respond to that call. It strives to achieve this purpose by developing a vibrant 
theology of orphan ministry for the church. Each chapter is accompanied with study 
questions so that it can be used in both personal study or with a small-group.

http://www.insuremytrip.com  A website that compares major travel insurance compa-
nies and the plans they offer.

http://wwwnc.cdc.gov/travel  Center for Disease Control website that has comprehen-
sive information for travelers.

http://wwwnc.cdc.gov/travel/destinations/list.htm  Center for Disease Control web-
site where you can click on the country to which you are traveling that will tell you 
which vaccinations are recommended.

http://www.asiashope.org 

Cambodia
First	they	Killed	My	Father	by	Loung	Ung
	 One	of	seven	children	of	a	high-ranking	government	official,	Loung	Ung	lived	a	
privileged life in the Cambodian capital of Phnom Penh until the age of five. Then, 
in	April	1975,	Pol	Pot’s	Khmer	Rouge	army	stormed	into	the	city,	forcing	Ung’s	fam-
ily to flee and, eventually, to disperse. Loung was trained as a child soldier in a work 
camp for orphans, her siblings were sent to labor camps, and those who survived the 
horrors	would	not	be	reunited	until	the	Khmer	Rouge	was	destroyed.

When	the	War	Was	Over by Elizabeth Becker
 Encompasses the era of French colonialism and the revival of Cambodian na-
tionalism	and	1950s	Paris,	where	Khmer	Rouge	leader	Pol	Pot	received	his	political	
education. Covers the killing fields of Cambodia, government chambers and the 
death of Pol Pot in 1998.
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http://en.wikipedia.org/wiki/Cambodia  Provides a brief history of the country and its 
people.

http://www.tuolsleng.com  Website for the genocide museum in Phnom Penh.

http://en.wikipedia.org/wiki/Angkor_Wat  Provides a summary of the history, archi-
tecture and construction of the temples of Angkor Wat.

http://fainegreenwood.com/expat-guide-to-cambodia/ A great personal blog of an expa-
triate living in Cambodia.

Thailand
Peoples	of	the	Golden	Triangle by Paul Lewis and Elaine Lewis
 Paul and Elaine Lewis have lived with the tribes of northern Thailand since 
1968. The results of their experience and research have been gathered in this book, 
along with more than 700 mainly color photographs. Here we see not merely the 
landscape in which these people live, but their ceremonies, their clothing, their 
houses and villages and their impressive skills at jewelry, textiles and basket making.

Chiang	Mai	and	Northern	Thailand	by	T.F.	Rhoden
 A traditional travel guide with a comprehensive background section covering 
the history, culture, and logistics of travel.

http://en.wikipedia.org/wiki/Hill_tribe_(Thailand)  A brief history of the Hill Tribe 
people of northern Thailand.

http://www.maesaelephantcamp.com/  Information on the elephant show.

http://maesasnakefarm.com/default.asp  Information on the snake show.
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Useful Bible Verses About Orphans
•	 James	1:27	—	Religion	that	is	pure	and	undefiled	before	God,	the	

Father, is this: to visit orphans and widows in their affliction, and to 
keep oneself unstained from the world.

•	 Exodus	22:22-24	—	You shall not mistreat any widow or fatherless child. 
If you do mistreat them, and they cry out to me, I will surely hear their 
cry, and my wrath will burn, and I will kill you with the sword, and your 
wives shall become widows and your children fatherless.

•	 Isaiah	1:17	—	Learn	to	do	good;	seek	justice,	correct	oppression;	bring	
justice to the fatherless, plead the widow’s cause.

•	 Matthew	25:44-45	—	They	also	will	answer,	‘Lord,	when	did	we	see	
you hungry or thirsty or a stranger or needing clothes or sick or in 
prison,	and	did	not	help	you?’	He	will	reply,	‘Truly	I	tell	you,	whatever	
you did not do for one of the least of these, you did not do for me.’

•	 Psalm	68:5	—	Father	of	the	fatherless	and	protector	of	widows	is	God	
in his holy habitation.

•	 Psalm	27:10	—	For	my	father	and	my	mother	have	forsaken	me,	but	the	
Lord will take me in.

•	 John	14:15-21	—	If	you	love	me,	you	will	keep	my	commandments.	And	
I will ask the Father, and he will give you another Helper, to be with 
you	forever,	even	the	Spirit	of	truth,	whom	the	world	cannot	receive,	
because it neither sees him nor knows him. You know him, for he 
dwells with you and will be in you. “I will not leave you as orphans; I 
will come to you. Yet a little while and the world will see me no more, 
but you will see me. Because I live, you also will live...

•	 Job	29:12	—	Because	I	delivered	the	poor	who	cried	for	help,	and	the	


